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INTRODUCTION

The following guide was created by the Fraternity’s National Membership Committee to help the chapter tackle 
creating a recruitment plan, reflect on what’s been done before and think of new and modified ways to recruit to fit 
the needs of future members.

A complete recruitment plan addresses the following areas:

Reflection

Goal Setting

Engagement and Branding

Calendar and Implementation

1.
2.
3.
4.

Budget5.
Wins6.

Xi Upsilon Chapter at University of Mount Union

DISCLAIMER
This guide is intended to provide goals for 
recruitment, as well as questions for reflection 
on the chapter’s operations. Completion of 
this guide is not required. If the chapter has 
a recruitment plan that chapter members feel 
comfortable with and have confidence in, please 
feel free to stick to that plan. Chapters can 
also choose sections of this guide to use as the 
chapter sees fit.



QUANTITATIVE
REFLECTION

Use the formulas below to assess where the chapter stands with current membership numbers and the impact of the 
chapter’s recruitment efforts. These formulas don’t tell the whole story; however, they give officers and members a 
chance to look at the chapter’s behavior quantitatively and assess the impact of their recruitment practices.

RETENTION FORMULA

What percentage of members does the chapter retain each year? Better retention results in more members. The 
more actives the chapter has, the easier it becomes to recruit new members which gives the chapter an opportunity 
to grow exponentially because the prospective member network brought by each member casts a wider, more 
diverse net.

Retention Rate = # of returning actives / [(last year’s actives + last year’s initiates) - graduates]

For example, if a chapter has 42 actives this year, 35 actives last year, 24 initiates last year and 10 brothers graduate, 
they would have an 85 percent retention rate based on the calculation above.

LOSS FORMULA

What percentage of members drop out each year? The loss formula is the inverse of the retention formula and can 
be found by dividing the number of active members at the end of the previous year by the number of members who 
dropped and then multiplying that number by 100.

% Loss = (# of dropped members / # of actives at the end of the previous year) x 100

For example, if 40 members out of 200 do not renew, the chapter’s loss rate is 20 percent.

TURNOVER PERIOD

How long would it take for the chapter to lose its membership base if recruitment stopped? Provide variations of 
the loss rate to reflect different outcomes for the chapter if the rate was 20 percent, 50 percent, 75 percent and 100 
percent.

Turnover Period (TP) in years = 100 / loss rate (expressed as a decimal)

For example, if the loss rate is 20 percent, the chapter would lose its membership base in just 5 years!



QUALITATIVE
REFLECTION

Quantitative reflection allows the chapter to assess current membership numbers and the impact of the chapter’s 
recruitment efforts. Take the conversation one step further and identify how that information impacts the quality of 
chapter membership by discussing the questions below.

RETENTION QUESTIONS

MEMBER LOSS QUESTIONS

TURNOVER QUESTIONS

• How can a larger network of active members improve the chapter’s recruitment efforts?
• What program(s) are in place to retain members beyond pledging?
• How could the chapter increase the percentage of members retained by another 3%?

• What factor(s) may be influencing members to leave the chapter?
• How is the chapter working to extend the “life” of someone’s active membership?
• In what ways can the chapter keep members engaged over long breaks?

• If the chapter stopped recruiting, how long until there would be no more members?
• What can be done now to ensure longevity of the chapter?
• How can adopting consistent and ongoing recruitment practices help the chapter 

thrive year after year?

CAMPUS QUESTIONS
• What campus restrictions does the chapter need to consider?
• How can the chapter prepare if additional campus modifications come up?



GOALS

Successful plans must have goals that guide action steps. This section will help identify quantitative goals the 
chapter hopes to achieve this spring. The recruitment goal this spring should focus on replacing the people the 
chapter lost the past two semesters and were unable to recruit this fall.

PLEDGE OR NEW MEMBER GOAL

To set a pledge or new member goal for the chapter, answer the three questions below. Once answered, add the 
answer from A and B, then subtract the number from C to find the number of members the chapter will need to 
try to replace this spring. Remember, this is a goal and something for the chapter to strive towards. This goal works 
the chapter toward regaining stability and looking toward the future of the chapter.

PROSPECTIVE MEMBER GOAL

A pledge or new member goal is only as strong as the chapter’s prospective member goal. This goal outlines the 
number of prospective members the chapter hopes to engage with throughout the semester with the hope of them 
becoming a pledge or new member. Typically, for every five people the chapter talks to, one will continue and 
become a pledge or new member. To set the prospective member goal, take the pledge or new member goal and 
multiply it by 5. This is the minimum mumber of people the chapter wants to engage.

INITIATE GOAL

To set the initiate goal, take the pledge or new member goal above and calculate an 85 percent retention rate, which 
is the national retention rate for APO chapters. For example, if the chapter intends to bring 40 pledges or new 
members, the initiate goal for that class would be 34 students. The success of this goal ties directly to the pledge or 
new member experience and how well the chapter engages with the pledges or new members they recruited. It is 
not unreasonable to set this goal based on a 90 percent retention rate if the chapter is confident!

How many members did the chapter lose in spring 2020?A.
How many members did the chapter lose in fall 2020?B.
How many members did the chapter initiate in fall 2020?C.



ENGAGEMENT AND 
BRANDING

Creating ongoing opportunities to engage with more students on campus and share the value of Alpha Phi Omega 
is critical for successful recruitment and campus brand identity and can be done virtually as well! How does the 
chapter engage with the campus and community throughout the year? What virtual engagement opportunities does 
the chapter have planned?

CHAPTER PLANNING & PREPARATION

How does the chapter train members and advisors to engage in conversations about APO during both formal and 
informal recruitment events? Does the chapter ask each member to set their own recruitment goal for the semester? 
For example, Pat set a personal recruitment goal at 5 for the semester so they are sharing APO in their dorm and 
inviting acquaintances to join events so they can hit their goal. Recruitment is a full CHAPTER EFFORT!

STUDENT CONTACTS

Does the chapter keep a list of prospective members to ensure interested students are engaged with and invited to 
events? How does the chapter grow their prospective member list through word-of-mouth? Does the chapter include 
alumni to leverage contacts on campus and in the community?

Make tracking new members simple with this Pledge or New Member Tracking Template!

CAMPUS CONTACTS

Are there departments (e.g. first-year experience, orientation, student affairs, etc.) or faculty/staff at the 
university who are advocates for Alpha Phi Omega? When was the last time the chapter connected with them 
to share the work the chapter is still doing and share chapter goals moving forward?

CAMPUS EVENTS

Does the campus have events such as an organization fair that the chapter can attend? Has the chapter been 
approved to participate? What will the chapter do to set themselves apart at the event(s)?

https://apo.org/resources/pnm-tracking/?wpdmdl=17654&masterkey=5fad548d4ff24


ENGAGEMENT AND
BRANDING (CONT’D)

CHAPTER EVENTS

Does the chapter help run any major events on campus (e.g. community service fairs, Relay for Life, healthcare fairs, 
etc.)? How can the chapter create a plan for these events that welcomes adaptations should they need to be virtual?

CHAPTER CONVERSATIONS

Has the chapter had meaningful conversations about the value they add to the university, students, administrators 
and the community at large? Be ready to share what the campus would be missing without Alpha Phi Omega and 
why membership adds to the student experience.

CHAPTER PARTNERSHIPS

Does your chapter partner with other organizations on campus throughout the year? If not, are there any 
opportunities to do so?

Alpha Zeta Beta Chapter at University of Hartford Alpha Epsilon Lambda Chapter at McDaniel College



CALENDAR AND 
IMPLEMENTATION PLAN

What activities does the chapter have planned throughout the spring to help get the word out and engage future 
members of APO? List recruitment events and dates planned for the spring recruitment period. Be sure to include a 
mix of virtual and in-person socially distant events to accommodate various comfort levels and create diverse events 
in case restrictions shift.

Use the 2020-2021 Chapter Calendar Template when planning events!

PLANNING EVENTS

Are the recruitment events representative of the events the chapter holds throughout the year? Are the events 
scheduled at varying times/dates to attract a larger interest base?

Do these events represent all three cardinal principles of Leadership, Friendship and Service?

Who is in charge of these events?

How does the chapter decide which 
members participate in these events? Is 
the chapter having recruitment events 
throughout the year?

Is the chapter making events accessible 
to non-members throughout the year?

Does the chapter follow up with event 
attendees?

How is the chapter incorporating 
recruitment techniques as a part of 
events and activities throughout the year?

Iota Gamma Chapter at Towson University

https://apo.org/wp-content/uploads/2020/08/2020-21-Calendar-Template.pdf


CALENDAR AND
IMPLEMENTATION PLAN

EVENT MARKETING

How is the chapter marketing these events?

Does the chapter have an updated website?

What social media platform(s) is the chapter using?

How is the chapter building a social media audience?

Who in the chapter manages social media accounts?

Does the university have social media accounts that the chapter can use to promote events or recruitment?

What social media best practices has the chapter found?

Are members using their personal accounts to promote the chapter?

Has the chapter created any graphics that members can use on different platforms?

Mu Xi Chapter at High Point University



BUDGET

Setting a budget for recruitment should, by best practices, be done before the start of the academic year when the 
full chapter budget is being created. From there, the allocated budget amount for recruitment events can be broken 
down and planned out. Keep in mind that the full chapter budget, as well as the budget for each event, may need 
to be re-forecasted based on funds available after membership size changes, unpaid member debts, etc.

TIPS FOR CREATING A

RECRUITMENT BUDGET

Consider the overall chapter budget 
when allocating recruitment funds.

Take advantage of membership and 
recruiting grants or school funding.

Budget for everything – takeaways, 
advertising supplies, APO swag, food, 
pledge pins, etc.

Plan beyond formal recruitment – 
will funds be needed for ongoing 
recruitment efforts?

Alpha Epsilon Theta Chapter at 
University of Akron



IDENTIFYING
WINS

What would success look like for the chapter this spring?

What are small wins to celebrate along the way? How can these celebrations be scaled to fit a virtual chapter 
environment if needed?

What are individual member wins the chapter can celebrate to better engage the entire chapter in the 
recruitment process?

What does chapter growth look like beyond this semester?

Alpha Beta Xi Chapter at SUNY Geneseo

A win is an improvement that is visible, has immediate benefit and can be delivered quickly. For recruitment 
planning, the best quick wins are often easy to implement, inexpensive and can be fully implemented in a short 
amount of time. Best of all, identifying wins early provides the chapter with momentum as program value and 
reward are quickly recognized. 
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